Elected board members: 
President - Kevin will continue for one more year
Secretary - Crystal was elected
Treasurer - Pete and Deb G will work together as they have been 
Matt - roads 
Josh and Greg - will work on the website together 

SNOW: 
Kevin placed call to Mallett a couple of days ago to confirm this season previous bid was $120/HR, since Scott moved to greener pastures Matt will now be handling South, Kevin is handling North and Josh will continue front area 

EVE TECH:
**Website updates, Josh and Greg will work together to clean up and organize
 (Crystal would like to add and update a community Calendar )
**Camera at front gate: currently have a camera but they will discuss an option of cellular or wifi ability - two separate instances in the last two days. Would be great to have real time notifications 
gate - concerns that there is not a limit switch of some sort to stop the gate if it encounters an object - a vehicle was stuck in the gate yesterday and it had to be pried off of it, someone also hit the gate/sensor today 
Kevin would like the HOA committee to think about the future goals of the gate 
 
ROADS
Matt explained that Snare will be back out, waiting on more moisture, to do touch ups at the wash outs and also bid out clearing the drain at the pod at front Y and also the culvert at Dan's place. Kevin explained that area was already a concern for Scott in the past 
** Kevin would like a goal of building the budget back up - this will assist is gate should need replaced an for other needs 

HOA meetings will be changed to as needed effective now

FUTURE BUILDS!
Yosts were able to have the septic testing done and they informed Matt they will plan to start in the next couple of years 
The Thomas’s will start breaking ground in December 
The Marharts will plan to break ground in the next couple of weeks 
