Elk Valley Estates Annual HOA Minutes Saturday, August 23, 2025 3pm (MDT)
The Board of Directors (BOD) held an annual meeting in person. All EVE HOA members are encouraged to attend our BOD meetings and to participate.
Welcome & Introductions
· Meeting called to order at 3pm. Roll call of board members and guests: 
· Kevin McGrath; Gail McGrath:
·  Greg & Lori Thomas
· Deb & Matt Gerace; 
· Pete Atwater & Deb
· Margie Roesner & Marku
· Mark Jurik
· Guy Fisher
· Kyle and Jimmy Galbraith
· Ellen Andrew
· Adrienne & Don Johnson
· Vince & Rachel Scarlata
· Eric Miller
· Matt Jorgenson
· Barb Steinburn
· Mark & PJ Ellingson
· John Bradley
· Dan Hedges
· Mikhail Missick
· Minutes – from Annual meeting for 2024, All BOD members approved
Guest Speaker
· We had Kris from CUSP here to speak.  CUSP takes care of the watershed of the Upper South Platte.  They help with forest health and weed mitigation.
· We have done a great job with the weeds.
· They are putting Eve on grant if they can get enough intererested.  The grand is Federal money they pay 40% of the tree mitigation and the land owner pays 60%.  The grants are for 3 years and we can split it up.  According to the grants you do the mitigation yourself but not recommended by the Forest Service.  Approximate price per acre is $4K
· They try to remove conifers that are near the Aspens.  Then they get rid of some small trees that are next to big trees.
· The forester would come out and make an assessment, you are to committed until you sign the papers.


Presidents Report
· Thank you to everyone that helps. Board, ARC, roads, weeds, front gate, beautification, chipping, storage shed, scheduling snow removal, salt barrels.
· Welcome new neighbors: Thomas’, Hedges, Merritt’s, Missick’s, Marguardt’s, Miller/Ryan and Gerace’s.
· 13 full time lot owners, 12 part time lot owners and 8 open lots in 2024
· Currently we have 18 full time lot owners, 10 part time lot owners and 5 open lots.
· One lot is for sale (Stecker’s)
· Board meetings will be held as needed.  All are welcome via Zoom.
· Please become familiar with out guidelines and covenants.  Better to ask and get clarification.
· Thank you for adhering to our Covenants/Guidelines. (Dogs, Trailers, Yard Ornaments)	
Vote for HOA Board and ARC
· Board nominees: Kevin McGrath, Crystal Pethtel, Pete Atwater, Greg Thomas, & Deb Gerace
· ARC Nominees: Eric Miller, & Matt Gerace

Treasurer’s Report
· Current Account Balances:
· Primary Checking= $45,986.06
· CD= $54,298.89
· 2025 Revenue = $42,932 (Dues & YTD Accrued Interest)
· 2025 Expenses YTD = $88,482
· We had a big road project in June of 2025 which was bout $40k 
· We are financially healthy
· We have 2 people on the board oversee the money.
· 2025 Expenses (estimated) $22, 417
· Major expense categories
· Snow Removal 48%
· Road Maintenance 11%
· Insurance 11%
· Gate Operation 10%
· Gate Repairs 6%
· Annual Meeting Picnic 4%
· Misc 10%


Committee Reports
1. ARC-  Eric Miller
a. Marguardt’s  project has been approved.
b. Jurik’s improved their lot
c. Gerace project has been approved for their home and out building.
d. Miller’s rec’d their Certificate of Occupancy this year.
e. Ellen Andrew landscape project has been approved.
f. Josh Ebel outbuilding and gazebo has been approved.
g. These members have experience with building and planning
h. Their job is to help you the lot owner with the process of building and adding on, they are here to help with colors, design etc.  The goal is to keep the community cohesive.
i. They are now keeping historical records of all the improvements being done.
2. Front Gate
a. Don Johnson will change contractor codes annually, personal codes will not change
b. 2 light pedestals near the highway are not working.
c. The magnet to keep gate closed isn’t working very well.
3. Beautification
a. n/a
4. Website
a. Josh Ebel- is working on updating the site.
b. We would like to add an updated list of contractors that people have used in the past as a resource for the community.  If you have some to add please email Josh Ebel. 
c. Need to put the update ARC Guidelines on the website.
5. Weed Control
a. Orange hock weed we need to eradicate.
b. Canada Thistle and Yellow Toad Flax we need to control the spread.
c. HOA bought a backpack sprayer- See Don if you would like to be trained on how to use it and spray your weeds.
d. Keep track of your time spraying and we can apply for a grant to get money for your time spent.
6. Roads
a. We need to put in a culvert up near Dan’s place
b. We also need a culver by the Galbraith’s place
c. Jimmy Galbraiths commented that the roads are the best they have been in 20 years.
7. Fire Safety
a. We are Firewise certified
b. The Old Man Group is a non-profit- they will come and remove dead trees that they can get to.  They take the trunks for firewood.  You have to remove the limbs.  Call Pete- 719-685-6816
c. The most exposed area is on the south.  It has the biggest risk because neighboring properties have not mitigated as well.
d. It is your responsibility as a lot owner to mitigate for fire.  CUSP still has grants to help with this if you are interested.
e. Pine Beattle- Please be on the look out for this.  It is in our area.  It hits mostly the Ponderosa Pines.  There was an email link sent out to get more information on this.  The infected trees need to be removed by the 10th of July.



NEW BUSINESS

1. Speeding continues to be a problem in the community.  Please make sure the contractors know the speed limit.  
a. Homeowners are the number 1 rule breakers here.  Please slow down!
Thank you to Marjie and Marku for hosting the meeting and organizing the food for this event.  


· Adjournment @ 5pm. Don Johnson and Jimmy Galbraith voted to adjourn the meeting.

Respectfully submitted,
Deb Gerace, Secretary

