Elk Valley Estates HOA Minutes Wednesday December 4th, 2024, 7:00pm (MDT)
The Board of Directors (BOD) held a regularly scheduled meeting via zoom this evening. All EVE HOA members are encouraged to attend our BOD meetings and to participate.
Welcome & Introductions
· Meeting called to order at 7:00pm. Roll call of board members and guests: Kevin McGrath, Mark Ellingson, Nina Brokaw, Matt & Deb Gerace; Crystal Pethtel, & Pete Atwater, Scott Perkins, Mark Jurik.
· Mark Ellingson & Pete Atwater motioned to approve the minutes from the October 9th meeting and all approved.
President’s Report
· Nina and Jeff’s home is under contract to close January 7th, 2025.  Once they close, we will address her position at that time.
Treasurer’s Report
· We have spent close to $23-24K this year.
· We have approximately $139,759 in the bank accounts.
Committee Reports
1. ARC-  
a. Eric did receive a Certificate of Occupancy; RV has been moved and they have moved in.
2. Front Gate
a. We need to trench for the front gate.  We want it down 2ft to make sure we a big enough conduit.  We will also need an electrician. WE are looking at approximately $2K to repair the cabling that was damaged during a snow removal.  We will wait until spring to complete this repair as everything is frozen.
b. Asked Josh Ebel to work on putting cameras in.
3. Beautification
a. N/A
4. Website
a. N/A.
5. Weed Control
a. The weeds have been sprayed during the summer.
b. We do own 2 sprayers if you would like to use you will need to coordinate with Don Johnson and have proper training.
c. Next year we will provide the backpacks and spray, but may not be a huge coordinated effort.
6. Roads
a. No grading until summer
b. Scott, Josh & Kevin communicate & then decide if we need snow removal.
c. Mallet is still charging us $120/ hour for snow removal, they have not raised prices for 2 years.

7. Fire Safety
a. Firewise was renewed for 2025
b. Fire Mitigation is up to the individual lot owners.

OLD BUSINESS
1. Mark Ellingson-send out the ARC Guidelines to Josh to put on the website
2. Please review the minutes of the changes to the ARC Guidelines enforcing these will start in January.
NEW BUSINESS	
1. Dues for 2025 will remain the same at $1200 per lot.
2. Pete suggested lowering the dues considering what we have in the bank accounts.
a. Nina- Suggested we save that money for capital improvements to the gate.
b. The board Voted and decided that we would keep the same dues as in the past.

· Adjournment @ 7:40pm
Next meeting scheduled for February 5, 2025, at 7pm
Respectfully submitted,
Deb Gerace, Secretary

